Freestone Medical Center

Fairfield Hospital District
Board of Directors’ Meeting
August 7th, 2025

The Fairfield Hospital District met for a Special Called Meeting on August 7, 2025, in the J.R. Corne Boardroom
inside Freestone Medical Center at 12:00 p.m. Board Members in attendance were George Robinson, David Lott,
Brent Moore, Carman Mannen, and Danny Wren. Others in attendance included Tony Price (FHD Advisor),
Melissa Wilson (CEO), Jennifer Azua (CFO), Nicki Hagen (CNO), Dr. Darryl White (Chief of Medical Staff), and
Mindi Wammack (Executive Assistant/Marketing).

CALL TO ORDER - The meeting was called to order at 12:02 pm by George Robinson.
INVOCATION - The invocation was led by Mr. Tony Price.
C. PUBLIC FORUM - No public comments were made.

D. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price presented the draft FY 2025-
2026 budget and tax rate, proposing the voter-approved rate of 13.4323 cents, which is about one penny
lower than the prior year. Despite the rate decrease, the District is projected to raise approximately 8%
more in revenue, driven largely by new taxable value from lakefront properties. For most homeowners,
this will result in flat or slightly lower tax bills; for example, a $100,000 home will pay about $1.05 less
than last year.

The budget includes specific allocations for ongoing obligations, such as infrastructure repair, ER
support, and $660,000 for general hospital operations. Tony emphasized that even with the increase, the
District will need to make adjustments throughout the year to meet all financial obligations. The budget
structure has been revised to reflect itemized commitments for greater transparency.

Tony also reviewed the longstanding contribution to EMS of $50,000 specific to equipment allocation,
originally established to ensure high-quality transport for local patients. While no formal request process
is currently required, Board members discussed the possibility of inviting EMS to give an annual report.

The final proposed tax rate and budget will be brought for adoption at the August 28 meeting. Tony noted
that while the published rate will reflect the full 8% increase, the Board may adopt a lower rate if desired.

E. MOTION TO PROPOSE A TAX RATE FOR 2025 - Carman Mannen made a motion to
approve the 2025 tax rate at 0.134323. David Lott seconded the motion. Motion carried unanimously.

F. Executive Session - Entered into executive session at 12:27 p.m., in accordance with Texas
Government Code Section 551.074 (Personnel Matters) and 551.086 (Economic Development).

ACTION FROM EXECUTIVE SESSION - Executive session adjourned at 1:11 p.m. No action taken.

G. ADJOURNMENT - Meeting adjourned at 1:15 p.m.

H. Next Meeting - August 28th, 2025 at 12:00 p.m. in the J. R. Corne Boardroom at Freestone
Medical Center.
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