Freestone Medical Center
Fairfield Hospital District
Board of Directors’ Meeting
January 23rd, 2025

The Fairfield Hospital District met on January 23rd , 2025 in the J.R. Corne Boardroom inside Freestone Medical
Center at 12 noon. Board Members in attendance were George Robinson, Vance Oglesbee, Lisa Tate, Carman
Mannen, Brent Moore. Others in attendance were Tony Price, FHD Advisor, Melissa Wilson, CEO, Jennifer Azua,
CFO, Nicki Hagen, CNO, Mindi Wammack, E.A. & Marketing, Craig Sims, CHC, Dr. Darryl White, Chief of Medical
Staff, Dr. Andy Wilson, ACPHealth, Nate Andersen, ACPHealth, Jacob Tai, ACPHealth.

CALL TO ORDER - The meeting was called to order at 12:04 pm by George Robinson.
INVOCATION - Tony Price

C. APPROVAL OF MINUTES OF PREVIOUS MEETING - Minutes from the November 21st,
2024, December 5th, 2024, and December 19th, 2024 meetings were presented for review. A motion was
made by Vance Oglesbee and seconded by Lisa Tate to approve the minutes as presented. Motion carried
unanimously.

D. EDUCATIONAL TOPIC - Craig Sims provided an overview of national healthcare trends
impacting rural hospitals. He discussed workforce challenges, financial concerns, cybersecurity threats,
and the implications of Medicaid redetermination. He emphasized strategies for improving patient trust
and enhancing healthcare access.

E. Public Forum - None

F. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price provided an update on the
hospital district, reporting a current tax revenue collection of $3.2 million. He noted the drawdown of a
$600,000 line of credit for ER obligations and highlighted anticipated IGT funds.

Carmen Mannen took the oath of office as an elected director, administered by the hospital’s notary.

G. COMMUNITY HOSPITAL CORPORATION UPDATE - Craig Sims provided updates on
CHC’s financial and operational strategies for the hospital, including leadership support and survey
preparedness efforts.

H. FINANCIAL REPORT- presented by Jennifer Azua, CFO

a. Monthly (December 2024)
Financial and statistical reports for December 2024 were presented and reviewed.
December’s financial performance showed a decrease in admissions but an increase in ER
visits. A temporary dip in tax revenue was noted, with an expectation of stabilization in
the coming months. A motion was made by Carmen Mannen and seconded by Brent
Moore to approve the financial report. Motion carried unanimously.

L. MEDICAL STAFF REPORT - Nicki Hagen reported that the medical staff welcomed the new
ER group. She highlighted positive feedback from EMS agencies and community members. She also noted
improvements in ER throughput time and patient satisfaction.

J. NEW BUSINESS presented by Melissa Wilson and Nicki Hagen
1. Policies and procedures:

a. The board reviewed the following policies, which had no changes to present:
Laboratory, Emergency Department, Trauma, Radiology, QA/PI, Compliance,
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Contracts, HR OIG Scan, Medical Staff, Governing Board, Administration, and
Information Technology. A motion was made by Brent Moore and seconded by
Carmen Mannen to approve these policies. Motion carried unanimously.

b. Policies with changes (Facilities Operation, Emergency Preparedness/Disaster,
Safety, EVS, and Mammography) were reviewed. Changes included minor
updates for regulatory compliance. A motion was made by Carmen Mannen and
seconded by Brent Moore to approve these changes. Motion carried unanimously.

Safety Officer: Melissa Wilson recommended the board appoint Keith Buckman from
Vanguard as the temporary Safety Officer. A motion was made by Vance Ogelsbee and
seconded by Brent Moore to approve the appointment. Motion carried unanimously.

Antibiotic Stewardship Committee: Dr. Berger was reappointed as the physician
leader for the Antibiotic Stewardship Committee. A motion was made by Carmen Mannen
and seconded by Brent Moore to approve the appointment. Motion carried unanimously.

QA/PI Annual Project Plan: Presented by Nicki Hagen. A motion was made by
Carmen Mannen and seconded by Vance Oglesbee to approve the plan. Motion carried
unanimously.

For discussion only - CIHQ Survey Preparedness: Melissa Wilson provided an update on
CIHQ survey readiness, emphasizing compliance efforts and staff preparation.

REPORTS

1.

CEO - Melissa Wilson discussed physician recruitment efforts, particularly a local
physician candidate. The board agreed to move forward with further discussions.

She provided an update on QueueLogix implementation, noting successful onboarding
despite initial processing delays.

Discussion on financial and strategic growth plans, including potential concierge medical
services for high-net-worth residents.

CNO - Nicki Hagen reported an increase in patient admissions and acuity levels.

Throughput times in the ER have decreased since the new ER group’s implementation.
Left Without Being Seen (LWBS) rates are decreasing.

Executive Session - Entered into executive session at 12:48 p.m., in accordance with Texas
Government Code § 551.074 - Personnel Matters: This section allows the Board to deliberate in executive
session about: The appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee.

ACTION FROM EXECUTIVE SESSION - Executive session adjourned at 1:40 p.m. No action taken.
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M.

ADJOURNMENT - Meeting adjourned at 1:44 p.m.

Next Meeting - February 27th, 2025 at 12:00 p.m. in the J. R. Corne Boardroom inside
Freestone Medical Center.

George Robinson Mindi L. Wammack
FHD Board President Executive Assistant



