Freestone Medical Center

Fairfield Hospital District
Board of Directors’ Meeting
May 29th, 2025

The Fairfield Hospital District met on May 29, 2025, in the J.R. Corne Boardroom inside Freestone Medical Center
at 12:00 p.m. Board Members in attendance were George Robinson, Vance Oglesbee, David Lott, Brent Moore, and
Carman Mannen. Others in attendance included Tony Price (FHD Advisor), Melissa Wilson (CEQ), Jennifer Azua
(CFO), Craig Sims (CHC), Dr. Darryl White (Chief of Medical Staff), Ve Manning (HR Director), Dr. Andy Wilson
(ACPHealth, via Zoom), Dr. Brett Bernett (ACPHealth), and David Yackell (CHC).

CALL TO ORDER - The meeting was called to order at 12:01 pm by Tony Price.
INVOCATION - The invocation was led by Tony Price.
C. PUBLIC FORUM - No public comments were made.

D. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price provided a handout as part of the
board packet. He had no further updates.

E. COMMUNITY HOSPITAL CORPORATION UPDATE - David Yackell provided an update
from CHC. He addressed the ongoing challenges with payor contracts and noted the positive direction in
inpatient and observation revenues. However, he also shared a sobering update regarding legislative
action impacting rural hospital funding, noting that the recent bill could significantly reduce available
reimbursements unless corrective action is taken at the federal level. The board expressed concern and
agreed to continue monitoring legislative developments and exploring potential offsets.

F. CONSENT AGENDA

a. APPROVAL OF MINUTES OF PREVIOUS MEETING - Minutes from the April
24th, 2025, meeting and April 27th, 2025, called meeting were presented for review.

b. MEDICAL STAFF REPORT - Presented by Melissa Wilson, CEO
i.  Initial Appointments:
e Justin Ugwu, MD (Christus Cardiology with Dr. DeVaney)
e Michael McDonald Davis, MD (OnRad Teleradiology)
e Jeffrey Tsai, MD (OnRad Teleradiology)
e Arun Kumar, MD (OnRad Teleradiology)

ii.  Reappointments:
e None

ili.  Voluntary Terminations:
e None

iv. Claims (Non-FMC): None

c. RN PAY - Presented by Melissa Wilson, CEO
Discussion primarily took place in Executive Session. Board demonstrated support.
d. Designation of Life Safety Assessment & Activities; Appointment of
Emergency Management Program Coordinator; Appointment of Interim

Safety Officer - Presented by Melissa Wilson, CEO

The need to designate and reappoint is based on the Facility Director position being filled
on an interim basis by Chris Wammack.



FINANCIAL REPORT- presented by Jennifer Azua, CFO

Jennifer provided a handout as part of the board packet. She stated that volumes were
still down overall year to year. However, overall the hospital still shows a positive EBIDA
of $127K.

A motion to approve the full consent agenda was made by Brent Moore and seconded by David Lott.
Motion carried unanimously.

G. DISCUSSION ITEMS - Presented by Melissa Wilson

a.

Radiology Group Discussion

Evaluation of alternative radiology group options to improve quality and consistency is
required due to receiving a 60-day notice of termination from the current radiology
group.

Revenue Cycle Group Discussion:

Discussion primarily took place in Executive Session. Board demonstrated support based
on recommendations and discussions.

H. REPORTS

1.

CNO and QA/PI - Reports were included in the board packet.

2. CEO - Melissa Wilson shared a series of positive operational updates to balance recent

financial concerns:
e C(Clinic Leadership: Dr. Darryl White has agreed to serve as Clinic Medical
Director. He and Melissa will work together to improve collaboration and clinical
alignment across the clinic team.

e Payment Optimization: A new contract was signed to replace the outdated credit
card processing system. This change is expected to save $450—$800/month in
direct costs, with total projected benefits up to $2,500/month due to operational
efficiencies.

e Case Manager Impact: The newly hired Case Manager has already demonstrated
value by converting an observation case to inpatient status in her first week,
improving revenue.

e (Cash Flow Improvements: Increased collections have allowed the hospital to
resume weekly accounts payable check runs and make partial payments to
ACPHealth. Vendor relations are improving, with fewer urgent calls from
creditors.

e Clinic Technology Expansion: CHC negotiated an expansion of the CarePilot
system across all clinic providers, enhancing care management, data tracking,
and documentation times.

e Facility Repair Grant: Damage to the Buffalo clinic fence from a prior windstorm
should be covered through a grant, avoiding out-of-pocket expenses.

e Low Volume Adjustment: The hospital was approved for $214,000 in relief
funds, expected to be received within 180 days.



e Grant Recognition: Freestone Medical Center was selected as one of eight
finalists (out of over 200 applicants) for the National Rural Hospital Stabilization
Program. While exact benefits are still being determined, the award may include
in-kind support, reimbursement for a “Community Champion” position, and
funds for equipment or service line expansion.

e ACPHealth Leadership Collaboration: Melissa described the recent strategic
planning retreat hosted by ACPHealth as highly productive. Hospital leaders
participated in benchmarking with similar-sized hospitals, shared performance
strategies, and fostered internal leadership alignment through presentations and
discussion.

1. Executive Session - Entered into executive session at 12:58 p.m., in accordance with Texas
Government Code Sections 551.072 (Real Property), 551.074 (Personnel Matters), and 551.086 (Economic
Development).

ACTION FROM EXECUTIVE SESSION - Executive session adjourned at 1:27 p.m. No action taken.

J. ADJOURNMENT - Meeting adjourned at 1:53 p.m.

K. Next Meeting - June 26th, 2025 at 12:00 p.m. in the J. R. Corne Boardroom at Freestone
Medical Center.
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