Freestone Medical Center

Fairfield Hospital District
Board of Directors’ Meeting
September 25th, 2025

The Fairfield Hospital District met on September 25, 2025, in the J.R. Corne Boardroom inside Freestone Medical
Center at 12:00 p.m. Board Members in attendance were George Robinson, Vance Oglesbee, David Lott, Brent
Moore, Carman Mannen, Lisa Tate, and Danny Wren. Others in attendance included Tony Price (FHD Advisor),
Melissa Wilson (CEO), Jennifer Azua (CFO), Nicki Hagen (CNO), Michael Morgan (CHC), David Yackell (CHC, via
phone), Dr. Darryl White (Chief of Medical Staff), and Mindi Wammack (Executive Assistant/Marketing).

CALL TO ORDER - The meeting was called to order at 12:14 pm by George Robinson.
INVOCATION - The invocation was led by Mr. Tony Price.
C. PUBLIC FORUM - No public comments were made.

D. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price provided brief comments, noting
that all necessary financial and operational updates had already been provided in advance. The board
extended appreciation to Tony for his consistent and thorough oversight of district finances.

E. COMMUNITY HOSPITAL CORPORATION UPDATE - Michael Morgan referenced the
CHC Board Report included in the packet and deferred to David Yackell for detailed updates.

David Yackell reported continued improvement in revenue cycle operations following the August
transition to Currance. Hospital cash collections for September were on pace with historical performance,
totaling $827,000 through September 24. Coding for hospital accounts was current through the 24th,
with only 17 claims pending due to documentation issues. Clinic claims were coded through the 23rd, with
minor delays awaiting provider signatures. Currance is meeting key performance indicators, and
communication with the internal team remains strong.

David also stated CHC continues working with payors to improve reimbursement rates and has initiated
requests to obtain contract data from TORCH’s Clinically Integrated Network (CIN) to assess alignment
and identify better terms. Blue Cross and Superior contracts remain pending, with updates expected soon.
CHC is also exploring alternative strategies to bring Aetna and other outstanding contracts to resolution.

Board Education: OBBBA Update — David also presented educational slides on recent federal
legislative changes under the One Big Beautiful Bill Act (OBBBA), which were included as part of the
board packet. He covered supplemental payment programs at both the federal and state levels, explained
the distinction between expansion and non-expansion states, and outlined the projected impact of OBBBA
on Freestone Medical Center. Notably, Freestone is expected to receive a modest and continued decrease
in Medicaid reimbursements due to its non-expansion status with a negative impact on Medicare as well.
David cautioned the board that potential Medicare sequestration cuts could pose challenges if not
addressed through federal advocacy. The board was urged to monitor developments closely and consider
participating in advocacy efforts.

F. CONSENT AGENDA - Board packet items were presented for approval, with the FY2026
Business Plan and Budget pulled and tabled for discussion at a special called meeting.

A motion to approve the remaining consent agenda items was made by Carman Mannen and seconded by
Lisa Tate. The motion carried unanimously.

G. DISCUSSION ITEMS - None presented.

H. REPORTS

1. CNO and QA/PI - Reports were included in the board packet.



Nicki Hagen summarized operational metrics for September. The hospital recorded 26
inpatient admissions, 33 observation stays, and 2 swing bed patients - exceeding the
swing bed goal for program relaunch. Emergency Department visits totaled 855,
continuing a strong upward trend. Surgical volume was 13 cases, impacted slightly by
provider vacation schedules. Clinic visits and respiratory volumes also remained strong.
Nicki noted that swing bed training is ongoing, with additional MDS-specific education
scheduled for the care team.

2. CEO Comments- The written report was provided to the board during the meeting.
Melissa Wilson offered brief supplemental updates. Representative Angelia Orr will visit
the facility on October 7th, and all board members are invited to attend. Additionally, the
hospital received a hard copy of the updated Texas healthcare statutes from THA, which

is available for board review upon request.

1. Executive Session - The board entered into Executive Session at 12:55 p.m., in accordance with
Texas Government Code Section 551.074 (Personnel Matters).

ACTION FROM EXECUTIVE SESSION - Executive Session adjourned at 1:22 p.m. No action was taken.

J. ADJOURNMENT - Meeting adjourned at 1:34 p.m.

K. Next Meeting - October 23rd, 2025 at 12:00 p.m. in the J. R. Corne Boardroom at Freestone
Medical Center.
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