Freestone Medical Center
Fairfield Hospital District
Board of Directors Meeting
January 22nd, 2026

The Fairfield Hospital District met on November 20, 2025, in the J.R. Corne Boardroom inside Freestone Medical
Center at 12:00 p.m. Board Members in attendance were George Robinson, Vance Oglesbee, Brent Moore, Lisa
Tate, Carman Mannen, and David Lott. Others in attendance included Tony Price (FHD Advisor), Melissa Wilson
(CEO), Jennifer Azua (CFO), Nicki Hagen (CNO), Craig Sims (CHC), Marybeth Moran (CHC), Michael Morgan
(CHC - via Google Meet), and Dr. Darryl White (Chief of Medical Staff). Members absent were Danny Wren -
Excused.

A. CALL TO ORDER - The meeting was called to order at 12:01 pm by George Robinson.
B. INVOCATION - The invocation was led by Mr. Tony Price.
C. PUBLIC FORUM - No public comments were made.

D. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price provided a brief update and
addressed questions related to local economic development projects and tax abatements, noting that
hospital district tax revenues are assessed separately and are not directly affected by county-level
abatements. Additionally, general discussion occurred regarding the broader state and federal rural
healthcare funding environment and how potential funding initiatives could affect future hospital district
planning.

E. COMMUNITY HOSPITAL CORPORATION UPDATE - Michael Morgan and Craig Sims of
Community Hospital Corporation (CHC), provided a presentation reviewing clinic and hospital financial
performance for the twelve months ending December 31, 2025. The discussion included Fairfield, Teague,
and Buffalo Rural Health Clinic operations, focusing on direct clinic margins, downstream hospital
revenue, contribution margin analysis, payor mix, and staffing models. CHC representatives noted that
while certain clinics showed negative direct margins, overall contribution margins are positive when
downstream services were considered. They also discussed recent provider disruptions and their impact
on late-year volumes, facility-related risks at the Teague clinic associated with the landlord’s bankruptcy,
and the need to evaluate long-term clinic location options.

F. CONSENT AGENDA - The Board reviewed the Consent Agenda, which included the December
4, 2025 Special Called Meeting Minutes, December 12, 2025 Special Called Meeting Minutes, December
22, 2025 Board Meeting Minutes, December financials, medical staff credentialing actions as listed on the
agenda, and policies and procedures for Respiratory Therapy, Stress Testing, Cardiopulmonary
Rehabilitation, and Nutrition Care. It was noted that the November 2025 Board Meeting Minutes were
deferred for consideration at the February meeting. A motion to approve the Consent Agenda as
presented, excluding the November minutes, was made by Carman Mannen and seconded by Brent
Moore. The motion carried unanimously.

G. DISCUSSION ITEMS -

1. Generator. The Board discussed the status of the hospital generator replacement,
including vendor responsiveness, maintenance agreement considerations, and timing of
potential next steps. Board members referenced prior consideration of the generator at an
earlier meeting. No action was taken.

2, CORE Grant. Melissa Wilson presented the CORE Grant opportunity, explaining that the
grant relates to opioid response and treatment services and that participation at this stage
authorizes exploration and application, not acceptance of funds or implementation. A
motion was made by Carman Mannen to approve the resolution and authorize the CEO as



the designated official for purposes of the CORE Grant. The motion was seconded by
Vance Oglesbee. Motion carried unanimously.

3. QA/PI Projects. Nicki Hagen reviewed the 2026 Quality Assurance and Performance
Improvement (QA/PI) projects, outlining priority focus areas and compliance
requirements. A motion was made by Vance Oglesbee to approve the QA/PI projects as
presented, seconded by Carman Mannen. Motion carried unanimously.

H. REPORTS

1. CFO - Jennifer Azua reviewed the December financials, noting volume trends and
reimbursement timing challenges related to revenue cycle processes, including posting
delays, as well as early-out and bad debt workflows. She also discussed the hospital’s self-
funded employee health plan, citing higher-than-anticipated claims activity, applicable
stop-loss parameters, and ongoing coordination with the broker to evaluate mitigation
options.

2. CNO and QA/PI - Reports were included in the Board packet.

Nicki Hagen reviewed clinical operations and quality indicators. She discussed inpatient
admissions and observation volumes, emergency department activity and throughput,
transfers, and staffing considerations. She also reviewed respiratory therapy utilization,
cardiopulmonary rehabilitation activity, and quality and compliance matters, including
upcoming expectations related to Quality Assurance and Performance Improvement
(QA/PI) reporting.

3. CEO Comments- A written report was provided in the Board packet.

Melissa Wilson provided verbal comments supplementing her written report. She
addressed operational and financial conditions, including volume trends, revenue cycle
timing challenges, and ongoing provider recruitment and clinic stability efforts. Ms.
Wilson also discussed preparedness planning related to anticipated severe winter
weather, noting coordination with department leadership to ensure appropriate staffing,
patient safety, and continuity of operations.

L Executive Session - The Board entered into Executive Session at 1:08 p.m., in accordance with
Texas Government Code Sections 551.071 (Consultation with a Lawyer), 551.072 (Real Property), 551.074
(Personnel Matters), and 551.086 (Economic Development).

ACTION FROM EXECUTIVE SESSION - The Board reconvened in Open Session at 2:41 p.m. No action
was taken.

J. ADJOURNMENT - Meeting adjourned at 2:41 p.m.

K. Next Meeting - February 26th, 2025 at 12:00 p.m. at the J. R. Corne Board Room in Freestone
Medical Center.

George Robinson Melissa Wilson
FHD Board President CEO, Freestone Medical Center



