Freestone Medical Center

Fairfield Hospital District
Board of Directors’ Meeting
October 23rd, 2025

The Fairfield Hospital District met on October 23, 2025, in the J.R. Corne Boardroom inside Freestone Medical
Center at 12:00 p.m. Board Members in attendance were George Robinson, Vance Oglesbee, Brent Moore, Lisa
Tate, Danny Wren, and David Lott. Others in attendance included Tony Price (FHD Advisor), Melissa Wilson
(CEO), Jennifer Azua (CFO), Nicki Hagen (CNO), Craig Sims (CHC), Dr. Darryl White (Chief of Medical Staff), and
Mindi Wammack (Executive Assistant/Marketing).

CALL TO ORDER - The meeting was called to order at 12:14 pm by George Robinson.
INVOCATION - The invocation was led by Mr. Tony Price.
C. PUBLIC FORUM - No public comments were made.

D. FAIRFIELD HOSPITAL DISTRICT UPDATE - Tony Price reported briefly that the monthly
financial summary was provided in the board packet and he is available for questions.

E. COMMUNITY HOSPITAL CORPORATION UPDATE - Craig Sims provided the CHC
update. He shared that CHC is monitoring potential reimbursement risks associated with telehealth
services due to the ongoing federal government shutdown. Craig also stated that CEO evaluation form
would be distributed to the board in November and encouraged timely completion. He and Melissa
Wilson are exploring new service line opportunities including telehealth, transitional care services, and
pain management. Transitional care initiatives under review include chronic care management and
support services for Medicare patients transitioning from inpatient or emergency care. These efforts are
early in development but show promise for improving care coordination while generating additional
reimbursement..

F. CONSENT AGENDA - The board reviewed the consent agenda. A motion to approve the
consent agenda was made by Lisa Tate and seconded by Vance Oglesbee. Motion carried unanimously.

G. DISCUSSION ITEMS - None presented.
H. REPORTS

1. CFO - Jennifer Azua reported that revenue was lower due to an unusual number of one-
day inpatient stays, which are not reimbursed well, if at all. Clinic volumes showed a
strong rebound following improved claims submission, though AR days increased due to
cash posting issues. The current inventory on hand was reduced to 52 days - a marked
improvement from historical highs of 9o+ days - indicating improved supply chain
management and cash flow. Jennifer noted concerns about potential cash flow disruption
tied to federal funding delays.

2. CNO and QA/PI - Reports were included in the board packet.

Nicki Hagen reported 28 inpatient admissions and 31 observations for September. ER
visits totaled 784, with 62 transfers, 6 patients leaving against medical advice, and 3
leaving without treatment. Throughput time improved to 154 minutes. The clinics
combined for 2,418 visits. Respiratory therapy remained high at 608 treatments. There
were two ED deaths reviewed by medical staff. Nicki noted efforts to remove non-billable
visits from the ER total for more accurate reporting and acknowledged continued
improvement in observation-to-inpatient conversion rates. A decrease in the case mix
index is under review.



3. CEO Comments- The written report was provided to the board during the meeting.

Melissa Wilson summarized additional key updates. Preparations are underway for a full-
scale community mass casualty exercise on November 10, involving FMC, EMS, police,
fire, and emergency management partners. She acknowledged recent local media
coverage of Dr. Jenks’ departure, reiterated that additional communications have been
developed to assist staff in addressing patient concerns, and clarified that the majority of
the article focused on informing patients about available clinic providers and outlining
the process for accessing their medical records. She emphasized a renewed focus on
identifying, tracking, and reporting organizational efficiencies and clarified that these will
be documented and shared regularly with the board moving forward.

L. Executive Session - The board entered into Executive Session at 12:32 p.m., in accordance with
Texas Government Code Section 551.074 (Personnel Matters) and 551.086 (Economic Development).

ACTION FROM EXECUTIVE SESSION - Executive Session adjourned at 1:41 p.m. No action was taken.
J. ADJOURNMENT - Meeting adjourned at 1:42 p.m.

K. Next Meeting - November 20th, 2025 at 12:00 p.m. in the J. R. Corne Boardroom at Freestone
Medical Center.

George Robinson Melissa Wilson
FHD Board President CEO



